
INDIANA & ILLINOIS  

CHRISTMAS TREE GROWERS ASSOCIATION 

WINTER MEETING AGENDA 
Boone County Fairgrounds, Witham Pavilion:   

Lebanon, Indiana 

Friday, January 30th, 2026 

 12-4:30PM 
 

9AM-10:00 AM    ​ AUDIT OF ICTGA BOOKS---Audit Committee Only 

 

10:00-11:30 AM​ INDIANA BOARD MEETING---ICTGA Board Members Only 

 

11:30-12:00 PM​ Box Lunch—ICTGA Board Members Only.  

 

12:00-12:30 AM​ REGISTRATION 

 

12:30-1:00 PM​ WELCOME, MIXER & INTRODUCTIONS 

ICTGA Board Members​ ​  

 

1:00-1:30 PM​ ​ INDIANA GROWN 

XXX  

 

1:30PM-2:30 PM​ HIRING/HR 

​ ​ ​ Ruth Ann Romey  

​ ​ ​ Tuttle Orchard 

 

2:30-2:50 PM        ​ BREAK 

 

2:50-3:30 PM        ​ ILLINOIS FARM SHOWCASE 

​ ​ ​ XXX 

 

3:30-4:30 PM​ ​ “SO, YOU NEED A BUSINESS PLAN?” 

​ ​ ​ Alan Binger - Hidden Pines Farm​  
     
4:30 PM​ ​ CLOSE 

 

6:00-8:00 PM    ​ GROUP DINNER 

​ ​ ​ Arni’s 



 
INDIANA & ILLINOIS  

CHRISTMAS TREE GROWERS ASSOCIATION 

WINTER MEETING AGENDA 
Boone County Fairgrounds, Witham Pavilion:   

Lebanon, Indiana 

Saturday, January 31st, 2026 

 8:30 AM - 4:30PM 

 

8:30-9:00AM​ ​ REGISTRATION- Coffee, Juice, Donuts 

 

9:00-9:15AM​ ​ WELCOME AND ANNOUNCEMENTS 

​ ​ ​ ICTGA Board 

 

9:15-10:15AM​​ SPRAYING & AG TECHNOLOGY/DRONES 

​ ​ ​ TBD 

 

10:15-10:30AM​ BREAK 

 

10:30-11:30AM​ INDIANA FARM SHOWCASE 

TBD 

 

11:30-12:30 PM​ COMMUNICATION & WORKING WITH YOUR SPOUSE/FAMILY 

​ ​ ​ Rachel Stine, Oak Hill Farm 

 

12:30-1:30PM​​ LUNCH 

 

1:30-1:45 PM​ ​ NCTA & TREES FOR TROOPS UPDATE 

​ ​ ​ Lucas Dull, National Director, Dull’s Tree Farm 

 

1:45-3:15 PM​ GREENERY DEMONSTRATIONS 

​ Marcia Sickels, Cara Reed, Cinnamon Tree Farm 

 

3:15-4:00 PM​ ​ INDIANA AND ILLINOIS STATE BUSINESS MEETINGS 

 

4:00PM​ ​ WINTER MEETING ADJOURNED 

 

4:00-4:30 PM​ ​ INDIANA BOARD MEETING - ICTGA Board Members Only 


